GREATER ANN ARBOR AREA INTERGROUP MERTINES

MAY 152023
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Marcy opened the meetingt 8:00 pmwith Serenity Prayeand the reading o€oncept Five.

INTRODUCTIONS AND GROUP REP MEETING STATUS REPORT
1 Attendees introduced themselves and gave brief personal info update.
1 Meeting status was not reported at this time.
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9 Kristi reviewed the IG Rep Suram of the Aoril minutes. No questionsoncerns
I Motion by Pauline. Second by Nanéypproved.
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1 Peg reported; no new businessince April meetingNo need for approval.
1 Current account balance: $6292.@bes notinclude$2000 prudent reserve.)

OLD BUSINESS
1 Spring Workshog-ollowUp

- Survey Results ReportPauline Positive feedback. Suggestionptdnning folongersmall group
interaction time noted.

- Bmail to all who registe=d for Spring Workshog Marcydrafted a letterwith apology for 100
attendeeZoom limit, wakshop key takeaways, ad link to workshop recording.

- Statusof Workshop free gift Pegreported on behalf of Cecilia: @éket cards were mailed to
those requesting workshop free giftlarcy@ letter was included ithe mailing.

- Cecilia will be asked to look into Zoom platfooptions/costin order to ensure ability to
accommodate more than 100 attendees for our next virtual workshop in the fall.

ONLINE COMMUNICATIONS COMMITTEE REPORT (@teitda; Contact, Facebook)
1 Paulinereported that
- the $700 we spent on Facebook promotion of the Spring Workshop resulted in @&e ad
appearance on over 69,000 Facebook feeds!
- we currentlyhave 252 Facebook followers.
- we have 406 Constant Contact subscrib€if0of theseadded as a result of the workshop)
The Greater Ann Arbor Intergroup Websitettps://www.a20a.org/- has links to thenateriasfrom
and recording of the Spring 2023 Workshop
- Click omResourcesin upper right hand corner of home page.
- Click ondMaterial< in the dropdown meu.
GREAT NEWSéssi C. has volunteered to assume the obllead admin for our Facebook page!
Pauline will work with Jessi to helyith the transition. THANK YOU, JESSI, FOR YOUR WILLING
TO GIVE OA SERVICE!

PUBLIC OUTREACH COMMITTEE
Marcy has 2 willing participants and would like a-cbair and 35 more committee members.
Contact Marcy atlr_marcy@hotmail.confor more info and/or you are willing to help.

SERVICE LIST COMMITTEE
1 Service list update status repartCecilia(Tabled until June.)


https://www.a2oa.org/
mailto:dr_marcy@hotmail.com

BYLAWS AND POLICY & PROCEDURE COMMITTEE REPORT
1 Susan moved tofficially addthe previously approvedpdates to the Policies and Procedures
Handook. Nancy seconded. Approved.

REGION / WORLD SERVICE
1 Report on the recently attended World Service Business Confeie@egilia( Tabled until June.)

OFFICERS REPORT
1 Nominations for open Intergroup positions. Voting in June.
- Cochairg Ceclia nominate for second term by Marcy. Second by Susan. Approved.
- Secretany Kristinominated by Peg. Seconded by Marcy. Approved
- Nominations will be accepted for both positions prior to vote at the June meeting.
1 Update and maintain current meeting list and repKristiis just getting started on this.

NEW BUSINESS
1 Formation of Meeting Group Support Team and how best to do ¢Higarcy

- Kiristito do meeting info update via email/phone.

- Marcy has begun attending meetings.

- Jessi volunteered to help.

- Other suggestions: Susan suggested thatsolicitinput from OA membersegarding their
favorite pieceof program approved literature to put in the quarterly newsletter (and on
Facebook?) as a meansawnnecting all, especialijirtual meeting atendeeswith OA
literature.

- Contact Marcywith other ideasat dr_marcy@hotmail.com

1  Summer Sponsorship Workshop: in person; Saturday, August 12, noon to 3 pm

ON THE RADAR
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1 Possible Fall Workshop Focus:
- Time Management (usinghen and N chapter/story from OA 3 Edition)
- Tough Times
- Contact Marcywith other ideasat dr_marcy@hotmail.com
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0 July:No Intergroup Meeting

0 July:Planning for Summer Sponsorship Workshop. Willing to help? Contact Marcy at
dr_marcy@hotmail.com

0 August Save the Date: Summer Sponsorship Workshop: in person, Saturday, August 12, from

0 Updates tomeeting list: Kristi will be reaching out to meeting contacts/group reps to update met
info.

0 Service Opportunities:

- Public Outreach G&hairs andCommittee- encourage, support and develop public
information efforts to carry the message the compulsive overeater who still suffers
(Resources available via Region 5 and WSO. Pauline to assist.) Willing to help? Conta
Marcy atdr_marcy@hotmail.com

- Intergroup Meeting Reg;, Goal is to hav@LL groups represented. Group rep acts as
liaison between meetig and intergroup; attensimonthly virtual intergroup meeting;
reportson status of group; shaséntergroup summary/news/info with group (Everyone
is encouraged to join the Intergroup Monthly Meeting Zoom!)

The meeting was closedith the OA Promise-1 put myhand in yours.

The next meeting will beJune 19 from 8 to 9 pm via zoom.
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