GREATER ANN ARBOR AREA INTERGROUP MEETING MINUTES

NOVEMBER 13, 2023
In attendance: 9
Marcy (Co-Chair) Jessi C. (AA Mon newcomer/Wed 7 pm)
Peg H. (Treasurer) Shay (AA Thursday 100 pounders)
Karyn (Ypsilanti Thursday pm phone) KC (Adrian Mon 1:30pm)
Mary (Adrian Saturday/Tecumseh Mon) Pauline (Online Communications)
Nancy C (AA Thursday 6:30pm)

Marcy opened the meeting at 8:00 pm with Serenity Prayer.

INTRODUCTIONS AND GROUP REP MEETING STATUS REPORT
e Meetings asked to submit current intergroup rep name, phone number and email to Kristi at ksblair817 @gmail.com
e  Meetings asked to update information on WSO website (in person, hybrid, virtual)
e  Continue phone outreach from current attendees to former attendees

SECRETARY’S REPORT
e  October meeting minutes linked to agenda
e No questions/concerns
e Motion by Shay. Second by Nancy. Approved.

TREASURER’S / FINANCE COMMITTEE REPORT
e  October treasury report was presented
e  Motion by Shay. Second by K.C. Approved.

ONLINE COMMUNICATIONS COMMITTEE REPORT - Website, Constant Contact, Facebook
e  Pauline will begin training Kristi to use Constant Contact.
o Workshop has 28 registered so far.
- Facebook advertising will cost $350-$400 Vote — passed.
- Jen Ato be the speaker for meeting agenda and minutes.
- Looking to add Blog and/or recording of the main speaker.

PUBLIC OUTREACH COMMITTEE
e  Fall Workshop committee - Jessi, Nancy C, Marcy. We thank you for your good work.
e  Discussion regarding using health fairs, community festivals as places to host OA info booth.
- will need $150 budget for 6 events next year (approved)

OA SERVICE LIST COMMITTEE  No report.

BYLAWS AND POLICY & PROCEDURE COMMITTEE — tabled for now. Cecilia
e  Finance Committee Guidelines are being updated by Cecilia, Peg and Shay.
e  Next areas to be updated are Online Communications and Public Outreach.

REGION / WORLD SERVICE ¢ No report.
e  World Service Office November 2023 News Bulletin

OFFICERS REPORT e already discussed

OLD BUSINESS
e  Zoom Security — Jessi presented information on disruptive behavior in meetings and how to deal with it. We can sit someone
out of the meeting for a time if needed.

NEW BUSINESS
e  The next IG meeting Jan 15th (THIS DATE HAS BEEN CHANGED TO JAN 22, 2024 BECAUSE THE 15t IS M L KING’S DAY)

KEY REQUEST -- PLEASE GATHER INFORMATION FROM YOUR MEETING!!
® 2024 Calendar and Goals: Input and ideas will be gathered from now through (and including) the January 15t intergroup
meeting for specific goals and strategies to increase OA’s positive impact:
- Strengthening personal recovery; Fostering healthy, strong meetings; building active intergroup support; expanding
public outreach

Thanks to Peg for doing the minutes this month.



