GREATER ANN ARBOR AREA INTERGROUP MEETING MINUTES
FEBRUARY 26, 2024

In attendance: 12

Marcy (Co-Chair) Pauline (Online Communications)
Cecilia (Co-Chair; Maumee Thursday) Michele (Grand Rapids)

Peg H. (Treasurer) Jennifer W (Thursday 100 pounder)
Mary (Adrian Saturday/Tecumseh Mon) Pat Z (Monday Adrian)

Jessi C. (AA Mon newcomer/Wed 7 pm) Debby B (Tuesday phone Ann Arbor)
Margi (Jackson Sat) Mandy (Howell Monday)

Marcy opened the meeting at 8 PM with the Serenity Prayer.

INTRODUCTIONS AND GROUP REP INPUT
e Reps were asked to share how they became involved in OA service, the impact service has had on personal
recovery, and/or how best to encourage someone else to become involved in service.

SECRETARY’S REPORT
e January meeting minutes were linked to agenda.
¢ Motion by Cecilia. Second by Peg. Approved.

TREASURER’S / FINANCE COMMITTEE REPORT
e January treasury report was presented. No questions/concerns.
e Motion by Pauline. Second by Jennifer W. Approved.

ONLINE COMMUNICATIONS COMMITTEE REPORT - Website, Constant Contact, Facebook
e Website, Constant Contact, Facebook are all up to date.
e We need volunteers to work with Pauline to learn the ropes. Contact Pauline at
pauline.glaza@enhancedpublications.com.
e Green Geeks wants $430.00 so our website will not be shut down. Due date is March 9. Lynn and Peg meeting
to solve some ownership issues. Motion to move forward by Marcy. Second by Margi. Approved.

PUBLIC OUTREACH COMMITTEE
e Marcy and Peg are preparing 6 outreach kits and a roster of public events, one for each of the intergroup
regions, at which to host an OA Info Booth. Plan is to begin at the end of the summer and continue through
2025.
e Save the date of April 20" for our Spring Workshop/Retreat — “Recovery in Community”- to be held in Chelsea.
e Spring Workshop Committee (Marcy, Jessi, K.C.) would love some help. Contact Marcy at
dr marcy@hotmail.com if you’d like to be involved.

OA SERVICE LIST COMMITTEE
e Service sign up on www.A20A.org needs to be updated and maintained. Discussion to follow.

BYLAWS AND POLICY & PROCEDURE COMMITTEE
e Tabled for now.
e Next areas to be updated by Cecilia and Peg are Finance Committee Guidelines, Online Communications and
Public Outreach.



REGION / WORLD SERVICE
e WSO business motions and by-law amendments for the upcoming business conference were discussed and
voted on during a recent Zoom meeting hosted by Cecilia. Six OAs were in attendance with four qualifying to
vote. Cecilia reported the results to WSO.

OFFICERS REPORT
* Nothing new to report.

OLD BUSINESS
e Jessi reminded us that there are meetings wishing to use the IG Zoom in hybrid meetings.

NEW BUSINESS

e The Grand Rapids Tuesday face-to-face meeting made a request to join our intergroup because the Grand Rapids
Intergroup has disbanded. Further discussion, research and consideration are needed to decide whether to change
the IG name to better reflect membership or to leave the name the same.

ON THE RADAR:

e Formation of new meetings: i.e. Men’s, Young Persons, LGBTQ, etc.

e World Service Business Conference — May 7-11, 2024 in Albuquerque, NM. Cecilia to attend as rep.
CLOSING: Marcy

Thank you to Peg for taking the minutes in Kristi’s absence!

The next meeting is scheduled for Monday, March 18, at 8 PM, via Zoom. Look for the agenda and Zoom link in an
email the week of March 11.



