GREATER ANN ARBOR AREA INTERGROUP MEETING MINUTES
NOVEMBER 17, 2025

In attendance: 5

Marcy (Co-Chair; AA Meetings)

Mary (Adrian Mon, Thurs, Sat) Daria (AA Thurs Big Book Study)

Kristi (Secretary; Jackson Mon, Thurs, Sat) Miriam (AA/Ypsi Sat Newcomer)

The meeting opened with the Serenity Prayer, Concepts of OA Service 11 and 12, and the Intergroup Mission
Statement.

INTRODUCTIONS - The five attendees shared updates on the meetings they represent and/or currently attend.

All areas reported relatively small, but consistent meeting attendance, and healthy meeting atmosphere. Lots
of recovery.

Ann Arbor/Ypsilanti Thursday Big Book Study: 3-4 core members

Adrian's 3 meetings: Mon - 5 in person/1 via phone, Thurs is small, Sat - 6 in person and 3 via phone

Ann Arbor Sun (read, write, share), Mon (lit), Wed (lit) and Fri (meditation) meetings have 3-6 regulars at each
meeting

Ann Arbor Area Newcomers’ Meeting: 6-7 core members; weekly attendance 3-12

Jackson's 3 meetings: Mon 4-6 in person/1-2 via phone, Thurs (zoom) 3-5, and Sat 5-7 in person/1-2 via phone.
Attendees also shared ideas for encouraging OAs to join the December 15th zoom by promoting at meetings,
forwarding the reminder email that will go out the week beforehand, and by encouraging sponsees and others
to join us.

SECRETARY’S REPORT

September meeting minutes.
No questions/concerns.
Motion by Miriam. Second by Mary. Approved.

TREASURER’S / FINANCE REPORT

Treasury report.
No questions/concerns.

Motion by Mary. Second by Kristi. Approved

INTERGROUP

Urgent Service Position Needs: Intergroup Co-Chair and Region 5 Rep as well as Newsletter/On-line
Communications Person. Please contact Marcy for more info at dr_marcy@hotmail.com.

Copy of Marcy's Service Need Letter that went out in the fall newsletter is attached: p1 here. p2 here.
October IG Monthly Monday Recovery meeting recap: Eight OAs joined the first bi-monthly fellowship
meeting via zoom. Cecilia presented OA's service structure: individual meetings, intergroups, regions and World
Service. She highlighted the roles of each level, how participation/service at each level benefits members, and
how each has an essential role to support and sustain OA. We are grateful to Cecilia for her service.

December IG Monthly Monday Recovery meeting is scheduled for December 15th from 8-9 via Zoom. Topic is
“Intergroup and My Personal Recovery" with a panel prepared to share on the topic, and an opportunity for
participant sharing. A reminder with zoom link will go out the week prior to the meeting.

Tentative Calendar of Monthly Monday Recovery meetings attached here. Meeting format is attached here.
Intergroup Goal Setting 2026: Part of the January meeting will be spent discussing and firming up goals for the
year.

Meeting Changes: Kristi is updating the Intergroup Meeting List (again). Hoping to wrap that up soon.




REGION / WORLD SERVICE
e Region 5 Rep needed.
e Region 5 Assembly report tabled until January.

INREACH / OUTREACH COMMITTEE
e Flyer and Outreach Plan: Marcy designed a flyer to be copied and hung (with permission) at churches, medical
centers/doctor offices, public access boards. Each area is asked to designate a person or committee to
download copies and secure posting. Flyer here. We appreciate the service, Marcy!
o Website: The email contacts: chair@a2oa.org, treasurer@a2oa.org and secretary@a2o0a.org no longer work.
Kristi will ask Heather (our web master) for an alternate plan.

PROGRESS REPORT on GOALS
o IMMEDIATE GOAL - MORE OAs needed to step up to Intergroup Service Roles!!! Vice-Chair, Region Rep, Online
Communications/Newsletter Chair, Event Chair/Co-Chairs.
e Facebook use to engage and involve members - ongoing
e Increase meeting attendance and active support for intergroup — ongoing

ON the RADAR
e Calendar for 2026
e Goals for 2026
CLOSING: The meeting was closed at 9:05 pm

The next Intergroup Monthly Monday Recovery Meeting is scheduled for Monday, December 15" from 8 to 9 pm.
Please spread the word! Look for an email reminder in a couple of weeks!

The next Intergroup Business Meeting is scheduled for Monday, January 19" from 8 to 9 pm. Look for the agenda
and Zoom link in an email the week prior.



